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Introduction to the
Patient & Health Care
Centricity Ecosystem

The roles of supply chain
and logistic modes

Workshop Progressive
Case & Case Study

Meet & Greet welcome
reception Belgian
Embassy residence

Products, their value chain
and their risks

Monitoring & control
tower systems of the
value chain

Workshop Progressive

Case & Case Study

Group works on
progressive case

Daily Agenda
DAY1 3Feb 2025 DAY 2 4Feb 2025 DAY3 b5Feb 2025 DAY 4 6 Feb 2025 DAYS5 7Feb 2025

The UAE & the World
Life science developments

Distribution Ecosystems

Quality management

Last-mile logistics Setting your logistics

strategy

Regulatory bodies

Certification processes

Field Trips Air Cargo,
Pharma Production,
Logistic Providers and
Government

Pre-registered only visit to
Dubai social event

Humanitarian logistics &
disruption (crisis)
management

Field Trips Air Cargo,
Pharma Production,
Logistic Providers and
Government

Small group
presentations on the
progressive week case

Group works on

progressive case Gala Dinner




